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ABSTRACT 
 
There is a growing awareness of the importance of churches 
discipling people for their whole lives instead of solely 
focusing on discipleship for church life. This growing 
awareness is being driven by the faith-work integration and 
the whole life discipleship movements. The London Institute 
of Contemporary Christianity has introduced the language of 
“frontlines” to describe the multitude of places where 
Christians engage with non-Christians. With the recognition 
that preaching is a crucial element of discipleship this article 
suggests that preachers need to do three things in order to be 
able to ensure that their sermons equip congregations for 
ministry on their frontlines. Preachers need to develop a 
whole life hermeneutic when approaching the Scriptures 
looking not only for examples of work in a text but seeking to 
understand how every text relates to the whole of life. 
Preachers also need to develop a whole life perspective by 
deliberately engaging with their congregations in their 
frontlines. Finally, preachers need to develop intentional 
whole life application. The article suggests an “application 
grid” that can be used for this purpose. 
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INTRODUCTION 
 
In the midst of the multitude of topics that preachers may focus 
on as they prepare their sermons, this article suggests there is one 
more worthy of consideration. In his famous apology, Tom 
Nelson confessed to “pastoral malpractice” in having committed 
himself to discipling his congregations for church ministry while 
neglecting discipling them for their God given vocations.1 
Nelson’s confession and his subsequent work helped birth what 
is now called the faith-work integration movement. This 
movement elevates work above merely providing a source of 
income to fund the activities of the church or as a place to 
evangelize. Rediscovering Luther’s insights on work, writers like 
Tim Keller have been able to articulate a far more inspiring 
understanding of work and its alignment with God’s purposes in 
the world.2 

Alongside Nelson, the London Institute for Contemporary 
Christianity (LICC), and several other writers and organizations,3 
have also been drawing attention to the issue of discipling 
Christians for their “whole of life,” not just for their church 
ministry. 

The fundamental issue that the faith-work integration and 
whole-life discipleship movements have addressed is the sacred-
secular divide.4 Advocates have pointed out that God is as active 
in the workplace, or other vocational setting, as He is in the two 
hours spent in church on Sundays. It has been argued that the 
sacred-secular divide shrinks our ecclesiology, our 
pneumatology and our missiology. In the words of Dorothy L. 
Sayers, “How can anyone remain interested in a religion which 
seems to have no concern with nine-tenths of his life?”5 The result 
of this atrophied theology has been a reduced evangelistic vigor 
and effectiveness. 

This journal has already carried articles on the importance 
of “relevance” in preaching. As Willhite argues, “Expository 
preachers must accurately convey the meaning of a Bible 
passage, but they must also demonstrate the relevance of the 
biblical text to their audience.”6 Preaching for whole-life 
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discipleship is one way of enhancing sermon relevance to the 
whole of life. 

The LICC and others have produced a range of resources 
which have helped pastors and churches to develop whole-life 
disciples. Amongst these have been books like “Whole-life 
Worship,”7 which have sought to help worship leaders to be able 
to disciple Christians for the whole of their life, especially their 
workplaces. However, based on his research, Alistair Mackenzie 
concludes that many Christians cannot remember hearing a 
sermon about the meaning of work from God’s perspective.8 
Although there has been a series of videos and a themed edition 
of Preach journal9 dedicated to the matter of whole-life preaching, 
there is scope for more work to be done in this area. This article 
will suggest some further ideas on how preaching can foster 
whole-life discipleship more effectively. It will do so based on 
broad a definition of sermon preparation that does not limit it to 
the actual writing of the sermon but to the broader activities of 
the preacher’s life including hermeneutics, reading, observation 
and pastoral care. 
  
PREACHING FOR DISCIPLESHIP 
 
The goal of the whole-life discipleship movement is to form 
disciples who:10 
 

• Have embraced their everyday contexts in such a way that 
they believe that God could use them there for his 
purposes. 

• Have prayers that are less defensive (“Lord help me to get 
through the day”) and more desirous of discerning what 
God might do (“Lord help me to understand what is 
happening so that I can be for your glory”). 

• Have a renewed understanding about why their everyday 
frontlines matter to God. 

• Are aware of the ongoing call to be a disciple of Jesus—a 
continuous lifestyle of allowing their characters and 
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actions to be shaped by a profound understanding of Jesus 
and the demands of the kingdom. 

 
Preaching has an indispensable role to play in Christian 

discipleship. Alongside tools like mentoring, personal devotions, 
conferences and small groups, preaching needs to be valued and 
utilized for forming mature Christians.  

 
Preaching is not all of what it means to shape believers in 
Jesus Christ, but it certainly is integral, and its role in 
discipleship is a presupposition that is often overlooked. 
If more preachers came to the responsibility of 
preaching—text selection, planning, sermon 
construction—with the understanding that they are 
nurturing disciples, their preaching might be different.11 

 
Preaching for the whole of life will involve crafting 

sermons that deliberately disciple towards a broader 
understanding of discipleship and ministry. For example, I 
recently heard an excellent sermon, diligently engaging with the 
text and reaching practical applications for the congregation. As 
the preacher finished his sermon, he was discussing the nature of 
true greatness. He pointed out that his work as a church leader 
was no “greater” than that of the people serving morning tea 
after church or those who came in early to set up the facility. 
Although a perfectly valid example and application, it 
unintentionally marginalized the multitude of other non-church 
contexts where humble service is a manifestation of greatness. It 
made the sermon a “church life” sermon rather than a “whole 
life” sermon. 

Preaching for the whole of life calls for more than just a 
series of sermons on work, or even a yearly series on the topic. It 
involves a change in the way we prepare and preach all of our 
sermons. Although this change is “fundamental” it need not be 
dramatic. The different approach to preaching is a nuance rather 
than a total abandonment of previous practice. 
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It will be suggested that whole-life discipleship preaching 
has three elements. First, whole-life preachers will need a whole-
life hermeneutic as they approach the Scriptures. Second, they 
will need a whole-life perspective in order to be able to bring the 
message of Scripture into the worlds of their congregation. 
Thirdly they will need a process whereby they can develop 
whole-life application. 
 
A WHOLE-LIFE HERMENEUTIC 
 
The performance of the hermeneutical task is a crucial dimension 
of the sermon preparation process. However, as Gibson points 
out, “The hermeneutical lens through which the preacher 
preaches can come from any number of perspectives.”12 Although 
many preachers already seek to draw potential applications to 
the vocations of their congregations, including the workplace, a 
fully developed whole-life discipleship approach requires the 
preacher to use a hermeneutical perspective that unearths all that 
Scripture reveals about vocation. Such a hermeneutic involves 
the use of a whole-life discipleship “lens” as we examine 
Scripture. 

Preachers are, hopefully, aware that when they come to 
the Scripture, they bring their own interpretive framework. “We 
always access the biblical story in dialogue with our theological 
tradition.”13 These frameworks focus our interpretation of a text. 
They are helpful, but they do cause us to see some things in the 
text and not others. For example, the great work of Christopher 
Wright14 has helped theologians and preachers to see the 
overarching missional intention of God throughout the 
Scriptures. A preacher alerted to this theme is able to readily 
discern the mission of God in many texts where they would have 
missed it otherwise. Similarly, Biblical Theology has helped alert 
preachers to the grand narrative of Scripture and helped them to 
be able to interpret Scripture in light of the Gospel, as it should 
be.15 When a friend said to me, “the Bible is full of migration,” I 
was alerted to this theme in Scriptures and found that it was 
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indeed a prominent feature of many passages I had preached 
before but not seen the migrational aspects of. 

In order to be consistent and effective whole-life disciple-
makers through their sermons, preachers need to have a 
hermeneutic which uncovers and highlights what the Bible has 
to say about the various vocations where Christians find 
themselves spending most of their time, especially work. 

Few would disagree that context is a crucial factor in 
faithful interpretation of Scripture. The preacher should always 
invest time in understanding the historical and cultural 
background of texts. In particular, the whole-life preacher will be 
alert for the workplace contexts which lay in the background of 
many narrative passages. For example, as Mark Greene16 has 
pointed out, the conduct of Boaz in the book of Ruth is an 
excellent example of ethical workplace leadership. David was a 
soldier—that was his vocation for much of his life. Many of his 
Psalms come from his vocation, especially the conflict related to 
it. 

A helpful resource in alerting the interpreter to the work 
context of Scripture passages is the Theology of Work Bible 
Commentary.17 In its introduction it says:  

 
The Theology of Work Project’s mission has been to study 
what the Bible says about work and to develop resources 
to apply the Christian faith to our work. It turns out that 
every book of the Bible gives practical, relevant guidance 
that can help us do our jobs better, improve our 
relationships at work, support ourselves, serve others 
more effectively, and find meaning and value in our work. 
The Bible shows us how to live all of life—including 
work—in Christ.18 

 
The usefulness of resources like the Theology of Work 

Commentary is not just in the insights they bring on any particular 
text, but the sensitivity to, and awareness of, the themes related 
to whole-life discipleship which occur throughout Scriptures. 
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When we put on the glasses of “whole-life discipleship,” as my 
friend suggested about migration, “we will see it everywhere.” 

However, in his series of videos about whole-life 
preaching19 Antony Billington from the LICC highlights that there 
are three ways that the Bible talks about work: 

 
1. Passages that are about work—there are a number of 

passages which are very specifically about work, for 
example Genesis 1-2. 

2. Passages that assume work—there are a number of 
passages where work is mentioned or assumed as part 
of the narrative, for example the parables. 

3. Passages that are applicable to work—there are a 
number of passages where principles can be derived 
which are applicable to work, for example the 
Beatitudes.  

 
Whole-life preachers need to keep these distinctions in 

mind when they are approaching a passage. In particular they 
need to be aware that not all passages are specifically about work 
although many, if not all, of them will be applicable to the whole 
of life, including work.  

The distinctions are particularly important when it comes 
to preaching narratives. They may often assume work, in that they 
describe a person who is doing some sort of work, but this does 
not usually mean that work is the primary focus of the passage. 
The Bible is theocentric not ergocentric. Most passages have as 
their central focus the action of God in the world, not teaching 
Christians how to function in their workplace. Certainly, some 
narrative passages in the Scriptures will give some good 
examples of godly workplace practice, but as we preach we must 
be careful not to make that their central focus when there is in 
fact a different theological point being made. 

A more helpful approach to the interpretation of texts in 
sermon preparation in the light of whole-life discipleship is to 
consider the unifying theological themes of the Bible. As 
Hollinger points out, “… while exposition of given texts is 
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essential in transforming minds, we cannot overlook the role of 
a Christian world view and the larger over-arching drama of 
Scripture in which to place that exposition.”20 In particular, two 
themes in this overarching drama of Scripture are especially 
helpful when interpreting texts in sermon preparation: the 
creational mandate and the kingdom mandate.  

Evangelicals have correctly placed a great emphasis on the 
missional mandate of Matthew 28:19: “Going21/go, make 
disciples of all the nations.” However, there is a second mandate 
in the Scriptures which predates the Great Commission—what 
can be called the creational (or cultural) mandate: “God blessed 
them and said to them, ‘Be fruitful and increase in number; fill 
the earth and subdue it. Rule over the fish in the sea and the birds 
in the sky and over every living creature that moves on the 
ground’” (Gen 1:28). Humans are told to “subdue and rule” the 
earth and its animal inhabitants, so fulfilling their role as God’s 
image-bearer on earth.22 Further, “The LORD God took the man 
and put him in the Garden of Eden to work it and take care of it” 
(Gen 2:15).  This is the mandate which lies behind humanity’s call 
to be fruitfully engaged in work, just as God is. The implications 
of this mandate are unpacked through the rest of the Scriptures. 
The Bible explains how those created in the imago Dei are to go 
about being fruitful and working and ruling in ways consistent 
with the will of God.  

A related overarching theme of the Bible is the kingdom 
of God. Jesus announces and embodies the arrival of the 
kingdom and invites his followers to participate in God’s actions 
to bring it to consummation. Matthew says in 10:7-8: “As you go, 
proclaim this message: ‘The kingdom of heaven has come near.’ 
Heal the sick, raise the dead, cleanse those who have leprosy, 
drive out demons.” This kingdom produces spiritual, physical 
and social transformation. It has a set of values, including grace, 
forgiveness and equality, which reflect the values of the King. 
Members of the kingdom are to live according to these values 
and work with God to transform their places of influence to align 
with His purposes for His kingdom.  
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These two mandates, the creational mandate and the 
kingdom mandate, are two lenses that whole-life preachers need 
to wear when interpreting passages of Scripture. They are 
looking for how the particular passage in focus relates to how 
disciples join God in these two overarching purposes to which 
we are graciously called to work with Him in fulfilling. This 
perspective allows preachers to help disciples see how their 
everyday life fits in with God’s overarching plan for the world 
and also motivates them to join with God in his plans. 

One of the particular challenges of developing a whole-
life discipleship hermeneutic for preaching is that much of the 
New Testament, especially the epistles, is addressed to church 
congregations. It is easy, then, to preach from these books in such 
a way that they only address the issues relevant to 
congregational life, not to the whole of life. Because, for example, 
1 Corinthians specifically addresses the issues that are 
manifesting themselves in the assembly of believers, it is easy for 
us to limit our application of messages from this epistle to church 
life. The challenge is for preachers to take principles that emerge 
from Paul’s teaching, like humility, and to draw out the 
implications not just to life in the church but also in the various 
vocations, including work, where people live most of their lives. 

This issue is equally pertinent for preaching from the Old 
Testament. A sometimes default approach to preaching from the 
Old Testament is to roughly equate the people of Israel with the 
Church. Although there are a host of theological issues related to 
this assumption, it does prove to be a very helpful approximation 
when preaching these passages. However, this approach does 
have the disadvantage of again drawing the application of a 
sermon towards congregational life rather than the whole of life 
that is addressed by much of the Old Testament. It is worth the 
preacher remembering that within the “people of Israel” were 
both faithful and unfaithful people—just have a look at the book 
of Numbers! The “people of Israel” were far more heterogeneous, 
and far more like a workplace, than they were like a church. The 
books of Exodus, Leviticus and Numbers which specify how the 
“people of God” are to live can easily become solely about church 
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life, when a whole-life hermeneutic would open up their 
application to relationships in every context. Similarly, the 
prophetic critique of Israel can become a prophetic critique of the 
church, rather than how the everyday Christian in their vocation 
can “speak truth to power,” for example. Looking at the text 
through the lens of the creational and kingdom mandates will 
help the preacher avoid preaching for a narrow church-only 
discipleship.  
  
A WHOLE-LIFE PERSPECTIVE 
 
Most people employed by their churches end up spending most 
of their lives with Christians and in Christian environments. This 
means that it is possible for a preacher to become disconnected 
from the world of their congregation. One way that preachers can 
develop a whole-life perspective is through reading about 
contemporary culture. There is a growing awareness of the value 
of “cultural exegesis” in order to be able to see more deeply into 
the world in which our congregations spend most of their lives.23  
Preachers also need to be involved in pastoral care in order to be 
able to accurately hear what life is like for members of their 
congregations.24 As Kern says, “Study people; know the souls 
before you. Know what they read; know their doubts, there 
besetting sins, their spiritual aspirations, their state of mind is 
influenced by circumstances and current events.”25 In order to 
disciple people for the whole of life through preaching we need 
to be aware of the maturity level of the congregation as well as 
the matters that are impacting their lives so that we can develop 
preaching plans that will bring Christian maturity.26 

Apparently, it was Barth who said that we should prepare 
our sermons with both the Bible and the newspaper open in front 
of us, although it may have been Spurgeon’s idea.27 However, 
whole-life preaching requires preachers, especially those who are 
employed full time by a church, to also engage with a third 
source. They need to understand what life is like for the 
congregation who are spending 90% of their lives outside of the 
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“church bubble.” Whole-life preachers need to have a “third 
ear.”28  

However, as Hudson has highlighted, pastors can spend 
most of their time in pastoral care with either those who are 
going through crisis or with the leaders of their church.29 Such 
allocation of pastoral care time makes perfect sense but it may 
mean that the preacher spends very little time with “everyday 
Christians” going about their everyday vocations. This means 
that even though the pastor is working hard at pastoral care they 
can remain disconnected with what life is like for the vast 
majority of the congregation for most of their time. 

One of the most effective ways that preachers can develop 
a whole-life perspective is to visit members of the congregation 
in their workplaces. This may not always be possible due to 
technical, security and safety issues related to some workplaces, 
but many people in our congregations would welcome a visit 
from their pastor in their workplace or at least in a nearby café. 
A commitment to visit one member of the congregation in their 
workplaces each week would not only be a blessing to those they 
visit but would also be the opportunity for the pastor to ask, 
“What are the issues you face being a Christian in your 
workplace?” 

This engagement with Christians in their workplace 
would also be an invaluable source of illustrations for whole-life 
discipleship sermons. Stories are a powerful way to influence 
people’s lives. The stories of Christian faith being expressed in 
often difficult frontlines have a huge potential to empower other 
members of the congregation in their vocational ministry. Pastors 
should be looking to collect and use the stories in their sermons 
as a way of discipling others for their whole of life. 
 
WHOLE-LIFE APPLICATION 
 
As useful as it is to do a series of sermons on work or vocation 
the ongoing transformation needed to develop effective whole-
life disciples requires persistence over extended periods of time. 
Hence preachers need to be drawing applications for work and 
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other vocations consistently from their sermons, not just in short 
bursts. 

Of course, there are a variety of positions regarding the 
role of application in sermons. At one end of the spectrum are 
those preachers who say that application should be specific and 
comprise a significant portion of the sermon. At the other end of 
the spectrum are those who argue that the Scripture is sufficient 
in itself and argue that their role is faithful exposition and it is the 
responsibility of the Spirit and the listener to apply the truth of 
the Word of God in their context. However, Chapell highlights 
the importance of application when he says, “Application—at 
least it’s general direction—must proceed final decisions about 
the structure, exegetical emphasis, wording, and even the tone of 
the message, or else a preacher will be designing a highway 
without knowing its destination.”30  

The first thing to consider in whole-life sermon 
application is language. The LICC’s language of “frontline” has 
been extremely helpful because it encompasses the variety of 
contexts where whole-life disciples will be operating: family, 
community groups, school, university and workplace. Whole-life 
preachers can work on answering the question, “How does this 
biblical principle work itself out on the frontline?” in each 
sermon. Correspondingly, they can aim to say, “I would now like 
to suggest how this principle might work itself out in your 
frontline.” 

In unpacking the principle of “Fruitfulness on the 
Frontline” Mark Greene has identified six expressions of 
Christianity on the frontline:31 

 
• Modelling Godly Character 
• Making Good Work (There is dignity and value in the 

everyday tasks we do) 
• Ministering Grace & Love 
• Molding Culture (We influence the culture on our 

frontlines so people flourish) 
• Mouthpiece for Truth & Justice (Be champions of right 

living and fair dealing on our frontlines) 
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• Messenger of the Gospel (Talking about Jesus with 
people on our frontlines) 

 
As well as providing useful suggestions for applications 

in many sermons, the language contained in these expressions, if 
consistently used by the preacher, can be the language of 
discipleship across the life of the church. 

In contrast to the use of this helpful language, whole-life 
preachers need to avoid language which highlights the sacred-
secular divide. Talking about “ministry” as only something that 
occurs in a church, or as something only done by those who are 
employed by the church, is unhelpful. Whole-life preachers will 
talk about whole-life disciples who are involved in ministry 
wherever it may be. 

However, for focused and useful application to nurture 
whole-life disciples, tools to help preachers apply the key 
theology emerging from a text may be necessary. Daniel Doriani 
laments: 

 
In too many churches, people hear the same applications, 
in much the same words, week after week. Week by week 
they hear that they should pray more, evangelize more, 
serve more; be more holy, more faithful, more committed. 
Contaminated by traces of legalism, such messages grow 
dull and predictable.32  

 
Since application often occurs at the end of the sermon writing 
process it can sometimes not receive the attention it deserves. It 
is also one of the more difficult homiletical tasks because it 
requires courage to make specific suggestions for how people 
should live their lives. Yet, emerging from the authority of 
Scripture, that is exactly what preachers are called to do. 

In order to ensure thoughtful, varied and specific 
applications, a number of homileticians have developed 
application questions or grids. Chappell says that preachers need 
to ensure that the applications they make answer four key 
questions: What does God require of me? Where does he require 
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it of me? Why must I do what he requires? How can I do what he 
requires?33 

Doriani developed a model based on a seven by four 
matrix with seven biblical sources of application and four 
questions that people ask. He says the Bible generates 
applications seven ways: through rules, ideals, doctrines, 
redemptive acts in narratives, exemplary acts in narratives, 
images, and songs and prayers. There are four types of questions 
people ask: (1) What is our duty? (2) What is a noble character, 
and how can we obtain or develop it? (3) What goals should we 
pursue? (4) In a cacophony of competing voices, how can we 
distinguish right from wrong?  

Daniel Overdorf utilizes a Sermon Application 
Worksheet34 to help preachers apply sermons. In question five of 
the worksheet he asks, “What should my listeners think, feel, or 
do differently after having heard a sermon from this text?” But 
then in question six he narrows the focus of the sermon 
application by asking “If the sermon accomplished its purpose in 
specific listeners dealing with specific life situations, how might 
it look?” He does this for three different listeners: a high school 
senior, a 55-year-old mother, and a young stay-at-home mother, 
for example. 

Capill also prompts preachers to ask questions of the text 
as a way of developing practical application.35 He identifies a 
series of “heart questions”: 

 
• What are the central truths of the text that people must 

know and believe? 
• What in the text should conflict and challenge us?  
• What are the key actions and responses this text calls 

for? 
• What are the passions of the text and the passions it 

should produce? 
• What heart idols does this text confront and what true 

worship does it call for?36 
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He then develops a “Application Chart” to help preachers apply 
systematically and thoroughly. 

Inspired by these ideas and seeking to adapt their them 
for a whole of life preaching approach I propose the following 
grid of questions based on Rudyard Kipling’s six honest friends: 

 
 

When? Now Later 
Where? Home Church Frontline 
Why? Creational mandate Kingdom Mandate 
How? Word Action 
What? Greene’s six Ms; Capill’s Heart Questions 
Who? Specifics 

 
Some sermon application involves the congregation 

responding “now” while in the church context. This would 
usually mean that the aim of the sermon is that members of the 
congregation simply “know” something at the end. This is based 
on the rationalist assumption that knowledge will automatically 
transform, and that knowledge means maturity. Although some 
may hold to this philosophy many believe that transformation 
involves “doing” and that simply knowing something does not 
constitute discipleship (Jam 2:10).  

So, it is helpful for preachers, in framing application, to 
think when the action corresponding to the orthopraxy emerging 
from the text will actually manifest itself. Sometimes this may be 
within the church service. For example, a sermon about the 
holiness of God may prompt the congregation to respond by 
joining with the angels and singing “holy, holy, holy” 
immediately after the message. More creative churches may end 
up praying with one another or washing one another’s feet! But 
the idea is that the response occurs within the church 
community. 

However, much application of church sermons should be 
aimed at what happens outside of the church service time. This 
would align more closely with the idea of whole-life discipleship. 
There will be times when the application of a sermon should be 
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“internal” to the life of the church, but if this occurs too 
frequently it can reinforce the sacred-secular divide and produce 
emaciated Christian discipleship where a person’s conduct on 
Sunday is disconnected from the way they live the other six days 
of the week. Given that people spend most of their time outside 
of church services, it would make sense that most application 
should apply to life outside of church services as well. 

The second line of the application grid asks “Where?” the 
application takes place. Again, application into church life, or 
domestic life, is perfectly appropriate. But the whole-life 
preacher will be seeking for application to the frontlines of 
people’s lives. 

The third line of the application grid addresses the 
motivation for the application. Certainly, this will come from the 
truth emerging from Scripture. However, reflection on the 
creational mandate and the nature of the kingdom of God helps 
the preacher identify and motivate whole-life application. The 
redemption mandate (“go and make disciples…”) has tended to 
predominate—we do good deeds in our workplaces, schools and 
so on only as a way of laying the groundwork for the verbal 
proclamation of the gospel. However, the lenses of the creational 
mandate and the kingdom of God mean that we are motivated 
not only to “go and make disciples” but also to “go and make 
good work” as the image of our Creator and as we join Him in 
the work His Kingdom.  

The fourth line of the application matrix asks “How?” 
Words are extremely powerful. They can not only destroy but 
they can heal (James 3). However, an overemphasis on the 
application of a sermon being something that we say to 
somebody can produce disciples whose actions do not match 
their deeds (hypocrites). Sermons that produce whole-life 
disciples will also challenge congregations to perform deeds that 
embody their good words. 

The next line of the application matrix asks “What?” 
Greene’s six expressions of frontline Christianity, discussed 
earlier, provide both the stimulus and the language for 
application here. Capill’s questions will also stimulate excellent 
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heart application. The whole-life preacher can also provide 
stories which illustrate the application of the principles derived 
from the exegesis of the Scripture. For many people the way they 
most effectively learn is through practical examples. An abstract 
theory will make little difference in their lives until it is 
concretized in a real-life scenario. Although the stories may relate 
to specific contexts, many members of the congregations will be 
inspired and empowered by those examples and be able to adapt 
them to their own particular life contexts. 

The final line of the application grid asks the question 
“Who?” Here the preacher may be able to suggest some general 
answers, such as “workmate,” “child,” or “fellow student,” but 
it may also be a task that the preacher asks the members of the 
congregation to perform. “Who, specifically, in your world, does 
this application specifically relate to?” 

An application matrix like this one might be considered 
too restrictive, especially for those who have been preaching for 
some time. However, like a therapeutic brace it can introduce 
new approaches to sermon application that is worn for some time 
but is then discarded once it has reshaped the limb in a better 
direction. 
 
CONCLUSION 
 
There is a dimension to whole-life discipleship unmentioned up 
till this point. That is the concept of vocation as the place of 
spiritual formation. Perhaps as a product of the sacred-secular 
divide we have come to assume that the place where spiritual 
formation occurs is in one’s private devotions or in the gathered 
church. However, at the risk of laboring the point, people spend 
most of their time outside of these contexts. Does this mean that 
we are “writing off” most of people’s lives when it comes to 
spiritual formation and discipleship? To the contrary, the 
workplace can be a “formational conduit.”37 The workplace not 
only provides the opportunity to love and serve others but also 
to examine personal motives, actions and reactions. Preaching for 
the whole of life means acknowledging that God is at work 
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sanctifying His people when they exist as the scattered Church 
just as much as when they are the gathered Church.  

When whole-life preachers are speaking to the gathered 
church they have one eye on the congregation gathered in the 
church building, and the other on them as scattered disciples on 
their frontlines. Such a posture requires an intentional change in 
approach to preaching—one that embraces a different 
hermeneutic, perspective, and, approach to application. 
However, the fruit of this alternative approach is a style of 
preaching that really does speak to whole of the life of our 
congregations. And as Hollinger says, “…we would more readily 
produce whole Christians with a steady diet of holistic 
preaching.”38 
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