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Homiletics Society is an academic society established for the exchange of
ideas related to the instruction of biblical preaching. The purpose of the
Society is to advance the cause of biblical preaching through the promotion
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for teachers of preaching; to integrate the fields of communication,
biblical studies, and theology; to make scholarly contributions to the field
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Word of God.

2. We believe that there is one God, eternally existent in three persons:
Father, Son and Holy Spirit.

3. We believe in the deity of our Lord Jesus Christ, in His virgin birth,
in His sinless life, in His miracles, in His vicarious and atoning death
through His shed blood, in His bodily resurrection, in His ascension
to the right hand of the Father, and in His personal return in power
and glory.

4. We believe that for the salvation of lost and sinful people, regeneration
by the Holy Spirit is absolutely essential.
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that are saved unto the resurrection of life and they that are lost unto
the resurrection of damnation.
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The Pastor and Preaching

by Scott M. Gibson

Aspresident of the Evangelical Theological Society in the mid-1980s,
Haddon Robinson delivered the traditional president’s address.
His title, “The Theologian and the Evangelist,” underscored the
importance of a balance between these two potentially opposite
perspectives—scholarship and evangelism. Robinson concludes,
“If we cannot be scholarly evangelists, then by God’s grace let us
determine to be evangelistic scholars.”!

There may seem to be a tension between preaching and being in
pastoral ministry, at least for those who focus intently on preaching.
Of course our preaching is to be pastorally oriented, but sometimes
we forget. We concentrate on producing effective sermons and fail
to remember the listeners—to whom the sermon is directed—and
the Lord under whom our preaching is carried out.

This edition of the Journal begins with a forum on the pastor and
preaching. Contributors were asked to consider the relationship
between preaching and the pastorate. The writers recognized a
direct, inseparable connection, which is the way we want it to be.
Forum authors include Vic Gordon, David L. Larsen, Chuck Sackett,
Ken Swetland, and John Tornfelt. All contributors stimulate our
thinking with their viewpoints on this important matter, for that’s
what it’s all about—we preach in order that men and women and
boys and girls may know the truth of God’s word, and that it may
set them free.

Examining the insights from pastors about preaching is the focus of
the first article by Kenton C. Anderson. The survey and analysis
are interesting and will stimulate readers’ thinking about what it
means to preach.

In the second article, John Sweetman examines the value of
approaching the construction of sermons with a wide palette.
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Preachers are not stuck with one way of shaping sermons. Sweetman
argues that one can vary sermon shape thereby aiding our listeners
pastorally.

Being sensitive to one’s listeners is yet another pastoral sensibility.
For the third article, John Tornfelt explores the value of preachers
understanding the listener’s learning style, which may aid in
comprehension and application.

The final article is by Gregory Hollifield who underscores the validity
of preaching—preaching that is biblical and pastoral. Hollifield is
confident that preaching still matters and is important, even in the
modern and postmodern era.

The sermon is by G. Campbell Morgan (1863-1949). This classic
sermon is timeless as it targets the incarnation of Jesus Christ, a
truth that is in need of being emphasized in a confused and crazy
world. The sermon is followed by a strong book review section
rounding out this edition of the Journal.

Preaching is pastoral—at least that's what we want it to be, don’t
we! Preaching separate and distinct from people and their needs
doesn’t make sense. And preaching separate and distinct from the
Bible is a travesty. We have the responsibility to speak to people
from the Bible, a scholarly, pastoral, and evangelistic commission.

Notes
1. Haddon W. Robinson, “The Theologian and the Evangelist,” in Making

a Difference in Preaching: Haddon Robinson on Biblical Preaching, ed. Scott
M. Gibson (Grand Rapids: Baker, 1999), 27.



Forum on Preaching and Pastoral Ministry

Preaching and Pastoring
by Vic Gordon

(editor’s note: Vic Gordon is lead pastor of Beachpoint Church, Fountain
Valley, California.)

Preaching and Pastoring. My sense and experience have always been
that the God of the Bible has intricately intertwined these two tasks
or callings. Certainly, in my own ministry, preaching and pastoring
have gone together like hand and glove. How could I pastor without
preaching? How could I preach without pastoring? I never preach
without pastoring. Neither have I ever pastored, even one on one
with only a single encounter, without preaching at least a bit.

This vital connection between preaching and pastoring came home
to me with great clarity once when I was asked to pastor without
preaching. I'll never forget the experience. It was 1983, and I
sat in the presence of an impressive and somewhat intimidating
search committee for the position of Chaplain (Campus Pastor)
of Wheaton College. President Richard Chase, Vice-President
Henry Nelson, the venerated philosophy department chair Arthur
Holmes, theologian Alan Johnson, biology professor and future
dean Dorothy Chappell and a few others were focused on me for a
couple hours as they kindly but firmly grilled me.

A major piece of the interrogation focused on just this issue.
Wheaton had a long tradition (and Wheaton has great tradition!) of
chaplains who pastored with very little preaching. As we discussed
the possibilities of my candidacy, I said that if I was the chaplain I
would preach once a week in chapel (at that time, Wheaton had
four chapels per week, so this did not seem to me to be an inordinate
statement). The committee was clearly taken aback. They made it
clear that this had never been the case at Wheaton, and they had
some real doubts that it could work. But the search committee,

being bright and godly to a person (each would become a respected
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colleague and friend in subsequent years), was willing to listen to my
case and dialogue with me. My response was basically, “If I wouldn’t
be able to preach weekly, I'm not the person for this position. I
believe biblically one of the central roles of the pastor is preaching
to the community he pastors. I would not be able to function as
Campus Pastor without a regular preaching ministry.” I continued
to develop my understanding that every congregation needs at
least one person who is called, gifted, trained, committed and
commissioned to exegete the text and to exegete the congregation
and bring the two together, i.e., bring the text to the congregation
and the congregation to the text.! Thankfully, at least for me, the
committee welcomed this approach, helped me implement it and
empowered me to have five delightful and fruitful years of ministry
at Wheaton.”

[ find this deep connection between pastoring and preaching
everywhere in Scripture. One of the clearest places is found in
Ephesians 4:11. “It was He who gave some to be prophets, some
to be evangelists, and some to be pastors and teachers.” Are there
five or four gifted leadership roles depicted here? With the majority
of commentators, I have long been convinced by the Greek word
structure (four “some” [tous] occurrences rather than five) that
Paul intended only four, the last being “pastor-teacher” or “pastors
who teach.” Some exegetes argue for five roles, but those who do
acknowledge that all pastors teach but not all teachers pastor, and
thus the pastor-teacher unity holds.

Preaching or teaching is such a pastoral act. Preaching always has
a pastoral purpose. Paul describes the purpose of Christ giving the
four leadership gifts to the church as being “for the equipping of
the saints for the work of ministry, for the building up of the body
of Christ”(v. 12). The rest of this passage clarifies and expands this
pastoral purpose (see vs. 13-16). Preaching shepherds people to the
Lord and for the Lord. There are few if any ministry activities that
pastor in this fashion as effectively as preaching.

Every week I preach as a pastor. I intentionally see my preaching as
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a gift of love to my congregation. I am seeking to pastorally guide
them, individually and congregationally, to follow Jesus and be
transformed into His likeness. Weekly preaching is the primary way
I seek to lead the church to understand and live our vision. How
could I pastor without preaching? May I say, at least true to my

calling, “What God has joined together let no one separate” (Mt.
19:6).

Notes

1. For further development of this concept, see: Vic Gordon, “The Calling
of the Preacher,” ABE Journal 6:1 & 2 (March and June 1998): 3-8.

2. I love Wheaton and have the utmost respect, which indeed continues
to grow, for the college’s profound impact on the church and the
world. It was certainly a bittersweet day when God called me away
from Wheaton twenty years ago to pastor and preach in a local church
setting.
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Forum on Preaching and Pastoral Ministry

The Pastor and Preaching Now!

by David L. Larsen

(editor’s note: Dr. David L. Larsen is Professor Emeritus of Preaching at
Trinity Evangelical Divinity School, Deerfield, Illinois.)

Introduction

“Preaching is in an emergency!” insists Walter Brueggemann. Is he
correct? This summer [ have been determined to take a stethoscopic
reading based on my summer doctoral seminar consisting mostly
of parish pastors; my continuing intentional interim in Rockford,
[llinois; preaching seminars along with both preaching and listening
to preaching at Bible Conferences as diverse as “Friends of Israel”
week at Winona Lake, Indiana and the 87th annual Cedar Falls
Bible Conference in Iowa and points in between. I have listened to
the questions preachers are asking. How is preaching going for the
average pastor in North America in our time? What is the status of
Biblical preaching right now?

The Context for Our Preaching

Since the Fall, humankind has staggered from crisis to crisis. Yet all
of those who open Scripture to people right now are well aware that
folk are burdened and troubled about an international situation that
seems intractable (whether in the Middle East, Darfur, Zimbabwe,
etc.). A little lightness from the summer Olympics cannot conceal
deep concern about the increasing world dominance of China
and the resuscitation of Russia as a world power. The record low
American dollar weighs heavily on our missionaries and sending
churches and donors.

The American economy occasions grave anxieties with the collapse
of the housing market, growing unemployment, a deeply polarized
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American electorate. Retiring “boomers” and the chronologically
gifted wonder about their “secure futures.” Our moral free fall as
a nation and the secularization which has led to marked Biblical
illiteracy complicate our communicational task. Worship wars
continue to waste us and in the third largest city in Illinois a huge
mega-church of 10,000 has left many historic churches of diverse
size reduced, demoralized and perplexed. Where are we going?

The weekly Biblical messages and pastoral leadership generally are
taxed with high expectations as comparisons with mega-churches
cast present leadership in smaller churches in an unfavorable light.
The resurgence of house churches but adds to the complexity of the
ecclesiastical scene. Are seminaries really preparing graduates for
what is actually “out there?” New movements like the “emerging
churches” and the surge of the prosperity gospel take their toll.
Softening of conviction on Scriptural authority, weakening
confidence in the substitutionary atonement and findings of the
Pew Forum Research group that only 43% of evangelicals are truly
convinced that Christ is the only way to salvation leave us all limp.
Assaults on linear thinking, divinely revealed premises as part of
deductive reasoning and the general denigration of rationality are
acutely distressing. This is the context for our preaching. I find that
many pastors, especially the younger pastors (but some veterans as
well) are exasperated and frustrated. They want to reach the people
where they are. But it is heavy sledding anyway you look at it. What
else is new?

Contfliction Over the Text

The evangelical premise has always been that the Scriptures have a
word from God for all times and all persons. We have been stronger
on content (what does it say?) than on application (what does it
mean for us today?). We have trumpeted the exegesis of the text. A
few to the left and to the right have depreciated application (as even
being dangerous and heresy-prone). Today I find more widespread
doubts about classical expository preaching as lacking unity and
trapping us into the text. So deep-set are these doubts that we
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are seeing some move from text-driven, text-derived preaching to
audience centered, need-driven, problem-solving preaching. The
danger of subordinating the text to application (although sincerely
meant and pastorally motivated) is that we become moralistic—we
provide an ethical imperative without the spiritual engine-force of
the Triune God to make the possible become the real. Doctrine
wilts—pragmatism prevails.

The present confliction over the text raises real questions about
the money and time spent on the Biblical languages in many of our
training schools. The text becomes a motto, a point of departure,
a launching pad for good advice in place of the Good News. The
grave peril here is the horizontalization of preaching (becoming
anthropocentric) and the psychologization of preaching. Preachers
desperately want to be Biblical but they want to be relevant. In
one evangelical denominational district, half of the pastors have
given up any serious exegesis of the text. They feel somewhat
supported by the taxonomic chaos in homiletics in which some
have eloquently argued that all that is necessary is to take the lead
thought the text and this qualifies the sermon as expository. Some
of my younger preachers particularly feel an oppressive sameness
in their preaching and they are on the prowl for new forms. One
pastor in our state read in a popular preaching magazine of a mega-
church guru who preached a series of sermons from his Ferrari. This
young brother drove his Harley up the main aisle on Easter Sunday
morning, lost control of it and hit the front pew, in the process of
which he had to be taken to the hospital with a severely broken
wrist. Not an uplifting Easter Sunday morning. Any means to the
end? [s entertainment evangelism an oxymoron? Is it true that what
we win them with is what we win them to?

The issue is the text—shall we limit our canon to the narrative
genre! Do you build doctrine from narrative or do you illustrate
doctrine from narrative? How can one wisely and helpfully preach
apocalyptic from Scripture when there are so many screwballs doing
ridiculous things in the name of eschatology and when there is so
much controversy? The day of the long and interminable series is
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over—but can we not break up the series and inject mini-series of
greatly contrasting contours in order to sustain interest? Ours is not
a day of great preaching but must we settle for the mediocre? These
are the recurrent issues I find surfacing in my very unscientific
survey of pastors who want to preach well.

The Course Before Us

Of course there are aspects of preaching and worship which are
subject to change. Time magazine recently featured changes being
made in the display of its invaluable artifacts by the venerable Louvre
in Paris, “the world’s favorite museum” (August 11, 2008, 50ff). We
can’t just hunker down in a stubborn mind-set which is impervious
to the need for contextualization in our culture as surely as in some
remote and primitive overseas locale. But notwithstanding our
being labeled “enlightenment” by Bebbington and Noll, we cling
resolutely to some values which are pre-modern: our Bibles, the
basic Christology and soteriology set forth in the New Testament.
Certainly there have come refinements as we have benefited
from Reformation insights and ecclesiologcal and eschatological
reflection in recent centuries. The very history of preaching form
reflects a dynamic rather than a static matrix. We can’t just stand
still.

The constant drum-beat to return to ancient liturgy and form (as
if one could recover any previous age - the early centuries or the
Puritans or any other) is a persistent myth. How quickly they lost sola
gratia (cf. Thomas Torrance, The Doctrine of Grace in the Apostolic
Fathers) and got enmeshed in allegorical interpretation. Change is a
constant. We need to beware of fads and recognize the cyclical nature
of many facets of our task—the organ is apparently coming back and
three articles recently have documented the return of theologically
rich hymns. Some of my respondents seem willing to throw just
about everything overboard—but novelty has its own pitfalls. We
do need more passion in evangelical “preachering” (how odd that
we evangelicals are today’s rationalists). We need more creative,
right-brained imagination in our preaching, recognizing that this

11



requires reading, reading, reading. Introduce some technology if you
choose but beware of the triangulation in communication which
either turns the sermon-time into circus church and show-time
or further over-intellectualizes and de-emotionalizes preaching.
The fact is that business, education, and the military are turning
back somewhat on power-point (at least in the last one third of
the presentation). Pull the plug and go face-to-face, eyeball-to-
eyeball for the final thrust and appeal. No single issue seemed more
frustrating to my preachers than the dangers of too much or too
little of the visual. And don’t forget that the preacher (himself or
herself) is a rather poignant visual, or ought to be.

Conclusion

We do have the word of life and hope which our generation needs
as has been true of every generation in human history. The Gospel
is still “the power of God to salvation.” Seismic voices come and
go over time but the faithful, dedicated local pastor in vital, loving
contact with his flock is still the greatest “change agent” as the
Word is opened, shared and applied under the unction of the Holy
Spirit. Let us not be driven by our doubts or intimidated by the
religious headliners. I see that one very dominant voice on the
American scene has put his imprint on a series of games and puzzles
in Christian bookstores. This is a puzzle to me and my physiognomy
will never be on a t-shirt. But really, does that matter? What matters
is that I preach the Word of God to my last breath and that has been
my bottom line in my summer’s interaction with pastors in regard to
their preaching. “A different way of doing church” doesn’t make the
Spirit-empowered sermon obsolete. Not now or ever.
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Forum on Preaching and Pastoral Ministry

It’s Harder to Do than It Is to Talk About

by Chuck Sackett

(editor’s note: Chuck Sackett is president of the Evangelical Homiletics Society
and is pastor of preaching ministries at Madison Park Christian Church,
Quincy, Illinois, and is professor at large with Lincoln Christian College and
Seminary, Lincoln, Illinois.)

For 25 years I taught preachers what to do. Now I'm trying to do what
I've taught. And “it’s alot harder to do than it is to talk about.” When
[ started my first preaching ministry (January 2°, 1973), delineating
“it” was easy. Preach morning and evening, teach Sunday School
and Wednesday prayer meeting, go to the hospital, do weddings and
funerals and call. And in your spare time, study your Bible for your
own growth and development.

When I re-entered full-time preaching (June 1%, 2007—after a 24 year
hiatus), everything seemed different. We don’t have Sunday evening
services; we have two Sunday morning worship experiences so I can’t
teach a Discipleship Class; the elders make the hospital calls; we have
a counselor on staff. It sounds like “it” should be easier. But it isn't.

Even the act of preaching itself seems harder. Preaching often
meant presenting a fairly lengthy exposition of the text followed by a
period of application. But there was no real effort to get the listener
involved. The idea that Scripture had authority was assumed by
nearly everyone (including those who grew up outside the church—
like me). The preacher was afforded the luxury of being the Bible
and life expert.

Today, if the preacher doesn’t establish “rapport” within the first
few sentences, chances are he will never get the audience with him.
Application begins in the introduction and stories keep attention.
Exposition must be adorned with elements of beauty and interest.
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And any preacher who isn’t a pastor doesn’t know his people well
enough to make that happen.

The days of preaching for weeks from one book of the Bible is being
challenged on every hand. If you look at PreachingToday.com for sample
series you'll notice they come in four to six week segments. I'm not
suggesting I agree with that, nor that there are not examples of successful
churches doing longer series, only that the times have changed.

In the slower paced world of the 70’s, 12-20 hours of sermon preparation
appeared doable. Then I joined the ranks of hurried (harried?) 21*
century preachers who speak every week, 48-50 times a year. And I was
reminded, “It’s harder to do than it is to talk about.”

For approximately fifteen years I met with a small group of professors for
spiritual formation. We studied together, prayed together, laughed and
cried together, celebrated and commiserated. To this band of brothers I
owe my spiritual sanity.

Spiritual formation takes time and discipline. Spending time with God
requires...spending time. He doesn’t coerce. There are no Sunday-
morning-like deadlines that require your attention. You don’t get scolded
if you miss this appointment. You take no risk of losing your job if you
don’t show up. You are genuinely on your own for this part of your life.

Ministry concerns; sermon preparation and marriage counseling;
vision development and staff relationships all command your time and
attention. A segment of your day given to Scripture, prayer, meditation,
journaling, solitude, silence (you name the discipline) is a luxury you feel
you can ill afford...so you move on from the important to the urgent.
And in the meantime your soul withers and dies.

Spiritual formation is the heart of who we are and what we do. We
spend our time helping people allow God into their lives to form their
spirits. We encourage others to make space for God. Yet we so often fail
to heed our own advice. And in the meantime, we learn, “It’s harder to
do than it is to talk about.”

15



Forum on Preaching and Pastoral Ministry

The Intersection of Preaching and Pastoring
by Kenneth L. Swetland

(editor’s note: Kenneth L. Swetland is Senior Professor of Ministry
at  Gordon-Conwell ~ Theological ~ Seminary, South  Hamilton,
Massachusetts.)

A number of years ago one of my students said to me, “I have been
called to preach the gospel of Christ, not hold the hands of little old
ladies.” My quick response, given gently but firmly I trust, was, “My
dear friend, if you don’t hold the hands of little old ladies, they will
never hear you preach the gospel.”

I understand the excitement of the student in wanting to “get at”
preaching and not being so enamored with what he saw as mundane
pastoral work. Most of us who are engaged in the awesome task of
preaching know something of the joy—and occasionally agony—of
hard exegetical work in understanding a Biblical text and grasping
(and being grasped by) the point of the passage. I never am
disappointed in what stirs in my soul when I encounter Scripture
with an open mind, surrounded by the tools of exegesis, and grapple
with exegeting a passage in order to preach the text. And, I trust
that this stirring is obvious to the hearers of the sermon to their

benefit.

But in the process of studying the text, I am always mindful of the
situation of the hearers. Studying for my own benefit is one thing,
and an important aspect of being obedient to God; but studying for
the benefit of my people is also central to the task of preaching.

The heart of pastoral work is knowing one’s congregation and
believing that their being able to understand and apply Biblical
truth to their lives lies in my proclaiming God’s word to them in
their context. Itis this knowing the people and knowing God’s word
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that John Stott talks about when he uses the phrase “between two
worlds.” Each is informed by the other, and each gives credibility
to the other.

It happens that I enjoy in fairly equal measure both pastoring and
preaching, although I know that this is not the case for all ministers.
Certainly it was not for the student mentioned above. But, when
both are present in one’s ministry over the long haul, I am convinced
it benefits the congregation in their theological understanding and
spiritual lives in their being conformed to Christ. And, I think it
brings joy to the heart of the pastor.

A pastor and church leader came to see me several years ago. The
pastor wanted my opinion on an idea the leaders were evaluating
for the church. The situation was that the pastor was doing an
excellent job as a pastor; people loved him and were helped by his
caring ministry in their lives. But, he was not a good preacher by his
own admission and by the confirmation of the people of the church.
They did not want him to leave, however, and so the question
they presented to me was whether I thought it was a good idea
for someone other than the pastor to do the primary preaching/
teaching in the church. There was a man who was active in the
church and was willing to do this; he was seminary trained and
an excellent preacher but felt called to a so-called “secular job”
because he was not keen on the broad work of being a pastor. Both
this man and the pastor thought they would work well together as
a team, and between the two of them would serve the needs of the
congregation in understanding Biblical truth as well as receiving
pastoral care. I encouraged them to proceed with the model since it
seemed clear they had thought through the issues and had found a
creative way as a small church to intersect preaching and pastoring.
Of course, this is often done in larger churches, but it can work
in smaller churches as well if the man or woman who is called to
pastor the church is not skilled in both areas.

Before coming to Gordon-Conwell 36 and V2 years ago, I enjoyed
being a pastor at two different churches in very different settings—
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one a small church in a seaside community, and the other a
medium size church in a major university town. The needs of the
two churches could not have been more different in one way, but
in other ways, the needs were quite similar: how to worship God
individually and corporately, how to walk faithfully with the Lord
daily, how to experience the redemptive work of the Holy Spirit
in the ups and downs of life. Knowing the people and knowing
God’s word are the twin tasks of pastor and preacher. It’s not hard
to bring them together in coherent and integrated ministry in very
different contexts.

The 16% century reforming pastor, Richard Baxter, in his The
Reformed Pastor, stated, “Oh...we must study as hard how to live
well as teach well.” His passion was to encourage preachers to live
righteous lives (which is what he meant by “reformed pastor”),
and the challenge remains with us today. Daily living can never be
separated from God’s truth, and God’s truth can never be separated
from daily living. They must always intersect. The wise pastor and
caring preacher does not separate them.

While on an accreditation visit to a seminary in Costa Rica several
years ago, [ was struck by the sign over the door of the Pastoral Care
Department; the sign was in Spanish but the English translation
was clear. It said “Pastoral Accompaniment.” This is what the
intersection of pastoring and preaching does—it is pastoral
accompaniment to people with the word of God both lived and
proclaimed.
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Forum on Preaching and Pastoral Ministry

Pastor as Preacher
by John V. Tornfelt

(editor’s note: John V. Tornfelt is Vice President for Academic Affairs,
Dean of the Faculty, and Professor of Preaching and Ministry at
Evangelical Theological Seminary, Meyerstown, Pennsylvania.)

Have you ever heard someone remark, “Dr. Smith is a tremendous
preacher and [ just love his sermons. But he’s not very warm or
approachable. If I had a major problem, I don’t know if I'd ask him for
advice.” Or “Pastor Susan is the best minister we've ever had. She is
so compassionate. I only wish her sermons were more exciting.” While
such remarks are not unusual, they do reflect people’s perceptions.
And unfortunately, they have caused ferment, frustration, and conflict
in many churches.

Undoubtedly, expectations of pastors run high in today’s churches.
Personal qualities such as integrity, love, and empathy are expected—
and rightly so. Parishioners also anticipate such abilities as teaching,
evangelism, and administration. And while people may recognize that
not all clergy are the same and have unique strengths and weaknesses,
their expectations can still be rather unreasonable.

However, self-expectations among clergy can differ significantly. In my
conversations with clergy, I often hear statements such as, “My gift is
the preaching the Word, not in counseling. It is what God has called me
to do.” Other men and women have said, “I'm really more of a pastor.
[ enjoy visiting with people in their homes or hospital.” While such
insights can be helpful and enable men and women to minister in areas
where they are most effective, the implied message is that parishioners
should not expect too much with these other responsibilities. But
rather than drawing a line which differentiates between responsibilities,
we should heed Phillips Brooks’ advice: “The work of the preacher and
the pastor really belong together, and ought not to be separated.”
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But how can you express pastoral concern when standing behind
a pulpit? Can people sense the cries of people’s hearts are being
heard when you are twenty-five feet away, standing three feet above
them, and doing all the talking? How can preaching and pastoral
care be integrated in a way which not only honors God, but infuses
life into the church? Let me suggest guidelines which have helped
keep my preaching true to the Scriptures and pastorally sensitive to
the realities of listeners.

First, remember your calling. Though I'm getting older and
occasionally forget details, I must remember that I've been called
to shepherd God’s people, not just have them listen to my sermons.
[ enjoy telling students of my first preaching experience in a little
country church in Colorado. After the service, my wife and I were
invited to have lunch with an elderly couple, Blanche and Harold.
Following the meal and still feeling proud of my sermon, I decided
to find out what Harold thought. So I asked, “Would you believe
that was the first time I ever preached?” Without missing a beat
Harold responded, “I believe it.” Needless to say, I don’t ask that
question any more. Why? To protect my ego? Perhaps. But more
so because I learned an important lesson that Sunday and that is,
the sermon is not about my being heard but ministering to people.

Second, offer encouragement. In my sermon preparation, I ask:
“What issues are people discouraged by or struggling with in life?
Who is grief-stricken, injured, ridden with shame, or fearful? Which
individuals are facing an uncertain medical report or haunted by past
abuse?” Everybody is facing something or dealing with someone.
Sensitive pastors feel the burdens of doubt and unfulfilled hopes.
So in preparing to preach, I view the sermon as a means by which
people can find hope and encouragement. Though their concerns
and heartaches will not necessarily be resolved by the sermon, it can
offer a glimmer of hope or measure of strength to cope. I appreciate
Gene Bartlett’s words:

Preaching alone cannot bring the recovery of hope
to everyone who has lost it along life’s way. It can,
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however, strengthen people’s belief that life is essentially
meaningful rather than meaningless. It can seek to show
some of the ways which a man like Paul came to say, “I
am persuaded that neither death nor life can separate us
from the love of God which is in Christ Jesus.”

Third, stimulate discussion among listeners. Reuel Howe writes
of the “monological illusion” in which clergy erroneously believe
communication occurs whenever individuals are told what they
ought to know.” While realizing that biblical truth needs to be
known, preaching should take people beyond listening and be
engaging, stimulating, and dialogical. It should energize existing
conversations which are already going on within each person. But
preaching should also kindle new discussions. During the 1700s,
Jonathan Edwards’ sermons stimulated individuals to seek spiritual
guidance following the service. Evangelists during the 19% century
used the inquiry room for men and women to voice their concerns.
Harry Emerson Fosdick measured a sermon’s effectiveness by the
people prompted to seek his counsel. He wrote: “It was a notable
day in my own experience when, feeling that pastoral calling from
house to house was not filling the bill, I announced a consultation
hour for those who wished privately to talk with me. That first day
I found myself facing a suicidal case, with fourteen others awaiting
their turn.”™

Fourth, offer direction. Preaching should provide people with
insights in the midst of their searching. While the Word offers an
endless supply of truths, preaching must not be characterized by
simplistic “how-to” sermons. Life is too complicated. Rather offer
godly principles and provide accounts which demonstrate how
these ideas have worked for individuals in other contexts. When
providing such guidance, be sensitive and don’t come across as the
“answer man.” Because of our theological training, we have plenty
of information and experiences to share. Unfortunately, we can
offer good answers in inappropriate ways. Our underlying message
is, “I'm someone who knows about your questions and has the
answers you've been looking for. So listen closely and I'll help you
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with your problem.” The issue is that when inquiry is not allowed,
the search for grace is short-circuited, questioning can be perceived
as faithlessness, and ultimately people will remain stuck in their
situation and/or dependent on individuals for life direction in the
future.

Preaching should assist individuals in their journey. Educators and
counselors realize individuals learn more effectively when given
opportunity to explore ideas. Their role is to guide men and women
in the process, not race ahead, and “haul” people to a conclusion
which they have deemed appropriate. This principle applies to our
preaching as we invite listeners to search for God in their situations.
“Even when we think that we know what they will find, it does little
good to tell them: the process more than the outcome is given to
our care. Our preaching can be planned and structured accordingly
once we have grown sensitive to the difference.”

Fifth, help people take responsibility. This rule may seem
simplistic but [ have repeatedly encountered individuals who have
never worked through issues. Preaching should encourage them
to address matters, enabling them to become more honest with
themselves and consequently, with God. The goal isn’t undisciplined
expressions of emotions but for people to gain a greater awareness
of what is transpiring inside, take responsibility, and move forward.
And if they fail to be responsible what happens? Stuffing...where
beliefs and emotions are buried further into the soul and become
more difficult to access.

[ remember speaking with a woman about someone’s divorce which
had occurred ten years prior. But it took me several minutes to
determine that she was actually talking about her situation. Why?
Because she repeatedly referred to “Ann” who didn’t want the
divorce! Though she had grounds for the dissolution and didn’t
initiate the action, her theological understanding caused her to feel
stigmatized. Consequently, she objectified the divorce, stuffed her
feelings, and lived in guilt for a decade.
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Just remember—when standing in the pulpit, you have the
opportunity to address the needs of people. Hopefully, they are
waiting to hear a word from the Lord. Undoubtedly, the stakes are
high and you can do more harm with your words than imagined.
Yet the possibility is significant to be redemptive and bring about
much-needed healing. This reality should prompt you to prepare
carefully, not only with God’s Word in your hands but God’s people
in your heart.

Notes

1. Philllips Brooks, Lectures on Preaching (New York: E.R Dutton and
Company, 1877), 75.

2. Gene E. Bartlett, “The Preaching and Pastoral Roles,” (Pastoral
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3. Reuel Howe, Miracle of Dialogue (New York: Seabury Press, 1963), 32.

4. Harry Emerson Fosdick, “Pastoral Counseling and Preaching,” (Pastoral
Psychology 2 (22), 1952): 17.

5. J.RandalNichols, The Restoring Word: Preachingas Pastoral Communication
(San Francisco: Harper and Row, Publishers, 1987), 26.
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Homiletical Insights Gleaned from the ACTS
“Preaching Pastor Survey”

by Kenton C. Anderson

(editor’s note: Dr. Kenton Anderson is Associate Professor of Homiletics,
ACTS Seminaries of Trinity Western University in British Columbia.)

Abstract

Every November the national and regional leadership of the six
denominations!' affiliated with the Associated Canadian Theological
Schools (ACTS Seminaries) come together to meet with the faculty
and discuss some issue of current importance. In the fall of 2007, the
subject was preaching. A comprehensive survey of 135 preaching
pastors was undertaken. These are some of the implications that
were discerned.

Introduction

The ACTS “Preaching Pastor Survey” offers a number of interesting
and occasionally surprising insights into the place and practice of
preaching in the six denominational constituencies that comprise
the Associated Canadian Theological Schools.! As the person
charged with teaching preaching at ACTS, I have been asked to
mine the data and reflect upon my findings. To that end I would
observe the following.

Preachers are optimistic

More than half of the surveyed preachers (54.6%) say that they
consider their preaching to be “very effective” in satisfying their
listeners expectations. The remaining preachers all (45.5%)
indicated that they were at least “somewhat effective” in satisfying
their expectations. Maybe you have to be an optimist to lead churches
and to spend so much time on such a culturally disrespected thing
like preaching or perhaps these preachers are not in tune with what
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their listeners are thinking. It would be interesting, for instance, to
survey these same preacher’s congregations to see if they are feeling
similar. Regardless, this describes a strong sense of self-confidence
in the work that they are doing. Almost half the preachers in the
survey (43.6%) claim to be “highly skilled” in biblical exegesis and
theological understanding. A further 52.4% claim adequacy in this
area. Only 4% claim a lack of exegetical and theological ability.
Whether or not this confidence is justified it speaks well to the self-
image of these preachers and it validates the significant investment
that the preachers seem to be willing to make in the work of their
preaching.

Preaching is far from dead

We have been hearing for some time that preaching is anachronistic.
It is common to believe that preaching is past its sell-by date and
that it must be deeply altered or even jettisoned if we are going
to be relevant for the next generation. But this kind of thinking
does not seem to be indicated by respondents to this survey. Almost
half the survey respondents (44.8%) say that preaching “is the most
meaningful thing that I am called to do.” A further 53.7% say that
it is “one of the most meaningful things that he or she is doing.”
This is a remarkable finding given the pressure on preachers to
focus on leadership, counseling, and so many other aspects of their
work. In essence 100% of survey respondents see their preaching
as meaningful work. It is not viewed as a mere requirement of
the job, but as something that is core to their identity and their
productivity. It might also say something about the commitment
of the ACTS partner denominations to the Word of God and to its
dissemination.

Preachers are willing to invest in their work

The high value given to preaching is reflected further in the
evidence of investment in the work made by these preachers. More
than 95% of these preachers are spending at least six hours per
week in sermon preparation. More than 60% spend more than 13
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hours. Almost 20% spent half their work-week (18 hours or more)
in preparing to preach. These preachers are reading commentaries
(99%), consulting theologians (96%), and “reading culture” (99%).
These preachers want to improve in every skill area related to
preaching (no aspect of preaching scored less than 28%). They are
willing to work at it. 70% would be willing to attend a seminar or
short course if it would improve their preaching. 41% would engage
a formal course. 18% would enroll in a seminary degree program.
The challenge then for us is to find ways to meet this need in a
manner that would be perceived as productive by these preachers.

Our approach to preaching is still largely exegetical and
didactic

In other words, our approach to preaching hasn’t changed much.
The last ten years of homiletic discussion among evangelicals has
opened the door to an increased interest in pragmatic preaching,
narrative preaching, and other less traditional forms, but ACTS
denominational preachers are still a very traditional crowd when
it comes to sermon form. More than 70% say the form of their
preaching is typically exegetical. 36.5% claim that they typically
seek to teach listeners by “making an argument” from the text of
scripture. Helping listeners solve problems, addressing issues in
culture, involving listeners through story are all down the list. This
probably reflects our continuing commitment to the exposition of
Scripture. The idea that biblical exposition might allow for a greater
integration or at least a variety of forms doesn’t seem to have sunk
in for these preachers, for the most part.

Preachers would rather study culture than confront it

The surveyed preachers describe a strong commitment to a
study and awareness of their surrounding culture. 44% consider
themselves “students of culture.” 53% deliberately “read the
culture” in an attempt to bring relevance to their preaching. Only
one respondent claimed to have no interest in making an impact
or understanding contemporary culture. The effect these preachers
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hope to have on the culture, however, is understood largely within
the private sphere. Trying to exert power within contemporary
culture and speaking prophetically to the culture was described
as significantly less important to these preachers than equipping
Christians to evangelize and influence within their personal spheres
and to encourage these same Christians to faithfully endure the
challenges presented by the culture. In other words, these preachers
study culture with a view to an indirect engagement with the world,
rather than for the purposes of a frontal assault on culture.

Responses from seminary graduates are not significantly
different from their peers

Those of us who work within the seminary context might have
preferred to discover that seminary graduates show a greater
sense of effectiveness than the rest of the sample, but with a few
exceptions, the numbers don’t seem to be substantially different.
While seminary grads are 17% more likely to describe themselves
as “highly skilled,” they are actually less likely to view themselves
as highly effective. 53% of seminary grads rated themselves as “very
effective” compared to “55% of the group in general. Of course,
almost all of the respondents described a great deal of confidence
in their abilities, which may be a more positive way to interpret the
findings. Clearly, seminary education is highly valued by the sample.
62% of all respondents say that their formal education has been
essential in preparing them to preacher. 33% say that it has been
helpful. These numbers will probably surprise some, but shouldn’t
be shocking to people who think carefully about the complexity of
the work that we are talking about.

Younger preachers are not as radical as we might think

This might be the most surprising finding of all. Given the literature
about emerging and missional church models crowding our desks in
recent years, we might have expected to read dramatic differences
in the responses of younger preachers, but this was not the response
of these post-boomer preachers. In fact, any substantial differences
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seemed to show up in surprising places. 14% of the younger
respondents claimed that an understanding of contemporary culture
“has had little impact” on the shaping of their understanding of the
Bible and theology. This compares with 6% of the greater group.
A strong majority (60.7%) of these younger preachers said that
“explanation” comprises 75 to 100% of their typical sermon. This
compares with 41.6% of the general group. Younger preachers are
less likely to say that preaching was the “most meaningful” thing
that they do (35.7% compared with 44.8% of the general sample).
Not surprisingly they were also less likely to say that they were “very
effective” (44.4% compared to 54.6% of the general group). They
were also 50% more likely to invest in a formal course of program if
it would improve their preaching.

Preaching is still a work done by men

A lot of energy has been expended in the ACTS partner
denominations over the last several years on the issue of the
qualification of women for pastoral ministry. Each of the six
denominations have come to their own conclusions about the
matter. Many women have been encouraged to come to seminary
and many have been hired by our churches. A healthy portion of
each homiletics class at ACTS seminaries is comprised of women.
Still, women are not preaching, at least not regularly. Of the 134
survey respondents, only two were female. This is not to make any
judgment about the propriety of allowing women to preach. It’s
simply to say that despite much effort to open doors for women in
our churches, the indication is that women still are not perceived
as preaching pastors in their churches.

Conclusion

These comments do not speak to everything reported by the
numbers, but only the most interesting and thought-provoking
implications. Having described these things, I think it worth noting
that the sample size, while strong, is probably not large enough to
make such sweeping statements with a strong degree of confidence.
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[t would be well to test these findings further through interview and
experience.

Notes

1. The member denominations of ACTS Seminaries are the Fellowship of
Evangelical Baptists in Canada, the Evangelical Free Church of Canada,
the Mennonite Brethren Conference, the Christian and Missionary
Alliance of Canada, the Baptist General Conference of Canada, and
the Pentecostal Assemblies of Canada.

31



Towards a Foundational, Flexible, Sermon Structure

by John Sweetman

(editor’s note: John Sweetman is principal and lecturer in pastoral studies,
leadership and mentoring at Queensland Baptist College of Ministries,
Mitchelton, Queensland, Australia.)

Abstract

Since the emergence of the “new homiletic” in the late 1960s,
there has been considerable rethinking of sermon structure. The
traditional, declarative sermon form based on careful argument and
organised by deductive points is now only one of many options.

As well as the classical deductive homiletical form, available
options include inductive forms, narrative-plot forms and story
forms.! To these possibilities could be added numerous other sermon
structures promoted by individual authors, including Buttrick’s
moves,? Wilson’s four pages,’ Stanley’s one point structure,* Webb’s
improvisational storyboard,’ and McClellan’s sermon mapping.®

A multitude of sermon forms can produce complexity for a preacher.
Could there be a flexible, foundational structure that can be used to
outline a wide range of sermons?

In this article, I will explore the variety of structural options, show
that none of these structures can be seen as foundational, and then
offer a possible foundational, flexible, sermon structure. I will then
illustrate how flexible this structure is by restructuring a range of
sermons in this form.

Attempts at classifying sermon structures

Some authors have attempted to organise or classify these varying
structural sermon forms. An appropriate classification scheme
could be of great benefit to preachers. It would make the choice
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between options simpler and clearer. So I will briefly explore a few
classification efforts in an attempt to delineate and systematise the
range of possible sermon structures.

In an early endeavour to classify newer forms of sermon along with
the traditional forms, Hamilton differentiates eight homiletical
techniques.” Six of these techniques relate to different ways of
developing deductive, points-based structures, but Hamilton also
includes inductive and narrative structures as separate categories.

Cahill describes the less traditional forms of preaching developed in
recent decades as inductive forms, narrative preaching (a variety of
inductive form), story preaching (a variety of narrative preaching),
and Buttrick’s homiletic of moves.® While Cahill doesn’t claim that
these are the only possible sermon forms, his categories do not
canvass the wider range of options now available.

Eslinger too focuses on contemporary narrative forms but he
explores a broader scope.” He uses the image of a web to connect
five preaching structures — the African American tradition, the
use of inductive and narrative plots championed by Craddock
and Lowry, Buttrick’s moves and structures, Wilson’s four pages,
and a homiletics of imagery in which images influence rhetoric.
While Eslinger does an excellent job of discussing and critiquing
each form, sometimes even contrasting their perspectives, he does
not really explain his “web” by showing how the forms interrelate.
Eslinger expands the existing array of narrative, structural options,
but doesn’t provide a wide-ranging, systematic categorisation of
sermon structures.

Anderson’s work goes a step further.'® He applies Kolb’s four stages in
the adult learning process to sermon construction and suggests four
broad forms of sermons. Combining Kolb’s two styles of receiving
information (direct experience and thinking) with his two styles of
processing information (reflecting and experimenting), Anderson
categorises sermons as declarative (thinking/reflecting), pragmatic
(thinking/experimenting), narrative (experience/experimenting),
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or visionary (experience/reflecting).!! He presents John MacArthur
(declarative), Rick Warren (pragmatic), Eugene Lowry (narrative),
and Rob Bell (visionary) as examples of each style.

Anderson’s categories are useful for describing the range of possible
sermon structures. By commencing with a construct rather than
actual types of sermons, Anderson produces a system that not only
is helpful for categorising present forms but may also be able to
integrate forms not yet promulgated or even contemplated. Perhaps
the “visionary” sermon could be better titled the “image-based”
sermon, because Anderson is thinking of listeners grasping images
as the sermon proceeds, not contemplating a vision of the future.
But preachers looking for a suitable sermon structure are assisted by
reviewing their options through the lens of Anderson’s four broad
categories.

These attempts to classify structures make it apparent that a wide
variety of structural forms for sermons exists and that preachers
now have a multitude of options when it comes to designing a
sermon. Grouping these options into Anderson’s four categories
provides some clarity on possible sermon forms for a preacher, but
familiarity with every form is difficult. It is taxing for a preacher to
use a different structure for every sermon. A foundational structure
that could be adapted for a wide variety of sermon styles would
increase a preacher’s flexibility in using a range of sermonic forms.

Possible foundational structures

While many authors opt for a range of sermon structures to suit
various biblical genres and audience needs, some promote one
particular structure as foundational. I will explore a sample of
these structures and ask whether any of them could form a flexible,
foundational, sermon structure for a wide range of sermon styles.

Chapell proposes a traditional model of sermon structure based on
main points and subpoints.'”? However, he admits that preaching
cannot be confined to one form and that his form should best be
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used as a starting point that will keep preachers from being left
“adrift in a sea of structural possibilities.””® From this foundational
form preachers can develop their own forms “according to their
own insights, choices, and informed innovations as led by the Spirit
of God.”"* So Chapell’s foundational form is not an attempt at a
flexible structure for all sermons, but an underpinning for further
form developments.

Lowry’s well-known “loop” describes the progress of a sermon
through five stages of a homiletical plot." In his original 1980 book,
Lowry presented his sermon form to preachers as a “new vision of
our common task.”!® But in his afterword to the expanded edition,
Lowry places his homiletical plot among the many narrative options
emerging from the 1970s and 1980s.!7 So while Lowry shed new
light on preaching narrative, he doesn’t now see his homiletical plot
as “the” form for narrative preaching, but one option among many.
Homiletical plot is not claimed to be a foundational structure and
its restrictive format precludes such a possibility.

Buttrick’s homiletic of “moves” has contributed significantly to
narrative sermon structure options. He parallels preaching with
conversation and argues that preaching should be structured
around a series of self-contained, yet connected, moves. This
could form quite a flexible structure for constructing sermons,
except that Buttrick is very specific about the design of moves.
According to Buttrick, each move should last from three to four
minutes and should form a unit of thought that commences with an
opening statement of several sentences connecting the hearer and
establishing the mood, and that concludes with a terse restatement
of the main idea.'® Such a tight structure limits the flexibility of
moves and inhibits Buttrick’s form from being adaptable enough to
accommodate a wide range of preaching styles.

The need for a sermon to be strongly unified around t